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Annual General Meeting

March 24, 2024 2:00 PM
Atlas Hotel, Regina Saskatchewan

Registered Voters — Board Members

Linda Tiefenbach - President Terry Klassen — VP Industry
Victoria Kendall — President Elect Cindy Klassen — VP Sport
Shirley Mawson — VP Finance Nicole Woods

Sherri Ann Hanley

Linda Tiefenbach— VP Diversity

Norm Kohle Victoria Kendall

Registered Voters-Individuals

Gloria Kadlec Dave Sim

Brenda Gilchrist Laurel Vaadeland
Tammy Moore Hannah Williams
Kathryn Pally Lorraine Beaudette
Natasha Quigley Shirley Brodsky

Registered Voters-Clubs

Sherri Ann Hanley Mirror Image Vaulters

Gloria Kadlec Saskatchewan Western Dressage Association
Saskatchewan Riding Club

Laurel Vaadeland Saskatchewan Horse Trials

Saskatchewan Regional Pony Club
Park Valley Pony Club

Lorraine Beaudette Corman Park Horse Riders Association
Dave Sim Prairie Carriage Driving Club

Brenda Gilchrist Maple Creek Light Horse Association
Kathryn Pally Saskatoon Dressage

Board Members — Regrets
Cindy Klassen — VP Sport
Terry Klassen — VP Industry
DJ Cairns
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Staff:

Pam Duckworth - Office Manager
Greg Laroque — Executive Director
Laurel Golemba-Technical Director
Hannah Williams-Communications

Call To Order:
Linda Tiefenbach called the meeting to order at 2:04 PM

Notice of Recording of meeting.
Linda, introduced herself to the members with a brief description of her background

The Board of Directors and staff were introduced and a welcome extended to all members and
guests in attendance.

Quorum Established:

Approval of Agenda:
Motion: To accept the agenda as presented.
M/S/C — Gloria Kadlec /Shirley Mawson

Minutes for Approval:
Motion: To accept the minutes from the 2023 AGM as presented.
M/S/C — Lorraine Gilchrist/Gloria Kadlec

Business Arising for Minutes:
Questions were addressed that were raised from the 2023 AGM.

e In the statement of accumulated surplus report
1. Revenue stabilization reserve of $31,011 should be move to the investment and
not to show up in the surplus.
The $31,011 in revenue stabilization was originally assigned as an unassigned
restricted fund in 2015. Additional funds were added to in 2017 from surplus SK
Summer Games funds. This shows up as restricted surplus and is_not counted
twice. These funds will be depleted in our programming in 2024.

2. $9000 of the high-performance reserve should be assigned to the investment
funds.
This will go towards programs in 2024.
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3. Question as to whether the excess of $14K from the grant meeting was invested.
In 2023 CIBC investments were cashed when they matured and reinvested with TCU.
Current investments are listed in the audit with investment information.

To summarize there is:
* $250,000 in a 2-year non-redeemable GIC; Maturing Apr 11-2025
* $250,000 in a 3-year non-redeemable GIC
= 546,536 in a 1-year cashable GIC; Maturing Apr 11-2026

Presidents Report:
Linda presented her report.

Financial Report:
Shirley Mawson presented the Finance Report.

Motion: To accept the 2023 Audited Financial Report.
M/S/C — Shirley Mawson/Victoria Kendall

Appointment of the Auditor:
Motion: To appoint Robert Szautner as the SHF Auditor for 2025.

M/S/C — Shirley Mawson/Brenda Gilchrist

Articles and Bylaws presentation:

Articles Reviewed:

Greg stated that the Articles must be reviewed and approved before the Bylaws are to be
presented.

As Greg presented the Articles, he pointed out the minor changes that were made to the
Articles that had been presented at the 2023’s AGM.

Motion: To accept the Articles
M/S/C — Shirley Brodsky/David Sim

Bylaws Reviewed:
Greg reviewed the Bylaws and highlighted the important sections.
Motion: To approve the Bylaws.

M/S/C — Jason Hanley/Shirley Mawson
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Nominating Committee Report:

Lorraine Gilchrist, Nominating Committee Chair, advised that a Call for Board Nominations, was
completed as required.

The new Board of Directors will consist of a minimum of eight (8) and maximum of ten (10)
directors. As per the Non-profit Act, the director at large has been eliminated.

The only nominations submitted to the offices of the SHF by the January deadline were those of
the incumbent board members Cindy Klassen, Victoria Kendall and Katryna Williams. DJ Cairns
declined to run for another term, and Norm Kohle has fulfilled his maximum number of years on
the board. As the required expertise is still present, and we are looking to downsize our board,
there was no need to recruit more people to serve on the board.

Lorraine reviewed the people serving as the Board of Directors.
Norm and DJ were awarded a token of appreciation from the SHF.
Motion: To accept the Nominating Committee’s report

M/S/C Shirley Brodsky/Brenda Gilchrist

Annual Reports

Linda pointed out that the SHF Calendar was available in the packages that were provided.
Committee Reports and other reports were also provided in their packages.

Motion: To accept the annual reports.
M/S/C Victoria Kendall/Sherri Ann Hanley

New Business:
None

Motion: To adjourn:
Gloria Kadlec/Brenda Gilchrist



